
First Steps for 
Entrepreneurship10

Checklists for 
Independent NPs

Benefits of Independent 
Practice for NPs

Freedom and Flexibility
The ability to choose when, 
where, and how to deliver care to 
your patients.

Finding Joy In Work
When you make the decisions 
and set your own goals, work is  
more fulfilling and rewarding.

Better Patient Outcomes
Deliver attentive and personalized 
care, resulting in improved patient 
experience and outcomes.

Identify Your Unique Value Proposition
Consider Care Delivery Plans
Build Out a Five-Year Plan
Review State-Level Scope of Practice
Review and/or Acquire State Licenses   
Update CAQH Account
Acquire Tax ID Number
Acquire Group NPI
Acquire CLIA Waiver
Develop Your Business Plan

Credentialing With Payers
Payer Contracting 
Electronic Health Record (EHR)
Practice Marketing 
Operations Set-Up
Analytics and Reporting
Telehealth
Billing, RCM, and Reimbursement

Preparing Your Practice For Patients 

Prepare for patients with help 
from the NP Advantage team 
as we work with you to launch 
and grow your independent 
practice. Our experienced 
consultants will support you 
in these areas of practice 
ownership. 

Independence doesn’t have to mean doing it alone
With over 25 years of experience supporting practice launch and growth, the NP Advantage 
team is uniquely equipped to help you bring your practice to life. We developed the following 
checklists to guide entrepreneurial nurse practitioners in their journey towards independent practice. 

 © 2022 Medical Advantage. 

To learn more about our NP Consulting Services, 
contact us at conversation@npadvantage.com, 
visit npadvantage.com, or call 810.321.4469.
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